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I l. Tong quan vé dot IPO £ HONPHAT

THONG TIN CHAO BAN

g‘:j Gia chao ban: 41.900 VND/CP So lwgng chao ban: 30.000.000 CP

Mb&i NDT chi dwoc mua tbi da 14,25 triéu c¢d phiéu (khdng qua 5% vén diéu |é dw kién ctia HPA sau chao ban)
Théng tin chi tiét v& gia chao ban dwoc cung cap tai théng bao phat hanh cé phan 14n dau ra céng ching

Binh gia IPO clia HPA dang & mirc hap dan trén nén trién vong téng trwéng doanh thu — lgi nhuan vivng chéc va dong tién 6n dinh tir mo
hinh Feed — Farm, mang lai co hi dau tw trung — dai han cho nha dau tw ca nhan

KE HOACH IPO

& HPA thyc hién 4 NDT thanh toan sé & HPA thyc hién tha tuc
Roadshow tai TPHCM tién con phai nop (sau lwu ky CP tap trung
tai ngay 1/12/2025 khi trir coc) theo hodc tra gidy chirng

& NDT dang ky mua CP Théng bao két qua nhan s& hiru CP cho
HPA IPO va nop tién phén bo trwéc 16h00 NDT cho NDT khéng
dat coc trwéc 16h00 ngay 24/12/2025 yéu cau lwu ky CP tap
ngay 15/12/2025 trung

thdng qua BLPP

24/11-15/12/2025 16/12—17/12/2025 18/12—24/12/2025 25/12-30/12/2025 01/2026 01/2026
Déang ky mua & dat coc Phan bd cb phiéu Thanh toan Cong b két qua Thuc hién lwu ky CP Niém yét HOSE
(dw kién) (dw kién) (dw kién)

& HPAténg hop két qua 4 Bao cao két qua chao # Thong bao niém
dang ky mua CP tw bén t&i cac co quan yét HOSE va giao
cac NDT dang ky hop nha nwéc ¢ lién quan dich trén cac kénh
I& va thyc hién phan # Cong bd két qua chao truyén thong toi
bo ban théng qua cac khach hang

4 Dai ly phan phdi gvi kénh truyén théng

thong bao kétqua
phan bo CP va so tién
phai nop cho NDT

Vietcop‘ 3
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- NONG NGHIEP

Luan diém dau tw

Nganh chan nudi Viét Nam dang dirng treéc ngwdng ctra chuyén dich sang chan nudi céng
m nghiép quy mo I&n do tac déng tir chinh sach va tinh hinh dich bénh trén vat nuoi.

HPA la mét trong nhirng doanh nghiép dan dau trong qhén nudi quy mo I&n véi cac linh vuc
bao chan nudéi gom heo, bo thit, trirng sach, va s,én xuat TACN. HPA s& hiru mét trong nhirng
dan heo Ié&n tai Viét Nam, véi quy mo dan heo giong ho'n 25.000 con(@),

G
N

TF
HEH

" ,. Doanh nghiép chan nuoi béi‘bén v&i hé thong trang trai hién dai, khép kin, dam bao an toan sinh
0!,0 hoc va kha nang tw chi nguén TACN dé nang cao hiéu qua san xuat.

BN

I:I Két qua kinh doanh tang trwéng bén virng véi bién Igi nhuan va ROE vwot troi & mirc 15,1% va
30,6% nam 2024. Nam 2025, HPA dw kien dat doanh thu 8.000 ty dong va LNST 1.500 ty dong.

A
ANA
HOA PHAT x gl Lo . < L L Ao A
Dan dat va van hanh b¢i ban lanh dao giau kinh nghiém cung déi ngii nhan sw chuyén mén cao.
® Quan tri doanh nghiép minh bach, ké thira van héa va uy tin caa Tap doan I&n niém yet.
@ee

Ghi chu: (a) Quy md dan heo giébng gdm heo cu ky, 6ng ba va bd me dén 672025 .
(a) Quy giong g Y, ong Vietcap” 4
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I Il. Tong quan veé thi trwwdng Eha

Nganh chan nudi Viét Nam, dac biét nganh chan nudi heo dang dirng trwd'c nguwéng clra chuyén minh tr mod
hinh néng hd nho 1é sang chan nubi cong nghiép quy mé lon

Thay ddi chinh sach Dich bénh hoanh hanh phurc tap

TACN va gidng chiém phan Ié&n chi phi

——Théng ké 2024 —— Lam chu gidng va TACN la lgi thé 1&n
P> Cim chan nudi khu vwe dan cw m ‘
(Luét chan nubi 2018, hiéu luc ter 1/1/2020) Chi phi » Nguon cung chu ddng, it rdi ro
Dich ta Ign 1.575 89.000
, ) Chau Phi (ASF)  +220% svek  +258% svok T - Bién dong gia va én dinh
P> Quy chuan xir ly chét thai, nwéc thai chan nusi
(Théng tw sé 04/2025/TT-BTNMT) ~50-60% N R
i s = Cong thire thire an t6i wu cai
Cam gia cam 14 90.673 thién hiéu qua chan nudi
] ) (AJH5N1, AJHON2)  _43% svck  -40,1% svck Gibng
P Cam sir dung thubc khang sinh cho ~10-20% o
muc dich phong bénh va kich thich sinh = Nang suat sinh cao
trwréng trong thirc an chan nuoéi L& mdém long Vaccine
(Quyét dinh s6 3609/QD-BNN-TY va Nghj méng (LMLM) 72 163 1% L Chét lwong thit tét, ddng déu
dinh 13/2020 ND-CP) Chi phi khac
\ VAN AN J

Mo hinh néng trai nhoé M6 hinh chan nuéi quy mé Ién

@ Ngudn vén @ Thép 0 Cao «
WEN . X . K . o L & . e . P £

5= Con giong O Giong dia phwong hoac giong lai Q Gidng ngoai, v&i nang suat cao /
L. Tw cha TACN/Giéng @ Khéng tu chil O Tw chi v
£7  Chubéng trai @ Khoéng d&m bado an toan, vé sinh O Chuén vé sinh va an toan sinh hoc «

Ngudn: Vietnam Economy, Cuc Chan nudi va Tha y

Viethp”ﬁ 6



I Il. Tong quan veé thi trwwdng O HOAPHAT

Thi phan dang huéng vé cac doanh nghiép chan nudi quy mé I&n trong bdi canh tiéu thu thit heo tai Viét Nam
van duy tri 6n dinh trong twong lai

Tiéu thu thit heo tai Viét Nam duy tri 6n dinh trong dai han Quy mé thij trie'ng chin nudi heo dén nam 2024

Téng luong tiéu thu thit heo hang ndm tai Viét Nam, 2019-2029F, don vi: triéu tan U6 tinh quy mé thj trirong chén nudi heo tai Viét Nam, don vi: ty VND, triéu con heo

—— Quy mé thj trwong chan nubi heo
354.839
Ty VND 217.742

33 34 13,5
3.1 -
3.0 SL heo 47,9 ty USD®
xudt ——e
chuéng®@
- 2021 2024

19 20 21 22 25E 26F 27F 28F 29F

Cau truc thj trwong dich chuyén sang cac trang trai quy mé I&n, ndm bét thi phan tir xu hwéng thu hep ctia néng hé nhé

San luong heo xuét chubng theo mé hinh chdn nudi, don vi: triéu con heo CAGR 52,9
18-23A . Néng ho nhd
507 52,9 Tong +1,2% 150% @ Dabaco
49,7 48,2 47,9 ’ e
354 gp7 422 g B9 0.84% A HOAPHAT HPA
. _ )
(71%)  (68%) 243  (59%) (°7%) _ Nong o ., 0T0% pap®  mAr
(58%) nhd -4,2%

19.6
(41%)

17.9
(42%)

12.67% C.P Food VN
14.3

Trang trai — 25.72%
e :\/”1’2% . Cac doanh nghiép Ion kha
(29%) Ion o Cac aoann ngniep lon ac

2018 2019 2020 2021 2022 2023 2023
Ghi chu: (a) Gia dinh m&i heo xut chudng dat 96.8kg; (b) Ty gia 26.300 VND/USD.
Ngudn: Cuc Chan nudi va Tha y, Téng cuc thdng k&, Bao céo thudng nién cac Cong ty, Fitch Solutions

Vietcop‘ 7



I Il. Tong quan veé thi trwwdng Lo HOAPHAT

Nganh chan nudi bd Uc ndi dia trén da tang trwdng nhé nhu ciu cao va rao can gia nhap 1&n

Trong dé, thit bo Uc dworc ngwei tiéu dung wa chudng

Gié trj nhdp khau thjt bo Uc @ 2021-2024, Don vj: triéu USD

CAGR 14,2%

Thu nhap tang thic day nhu cau tiéu thu thit bo tang trwdng

Téng sé luong tiéu thu thit bo 2021-2029F trén dan sé Viét Nam, Bon vj: kg / ngudi/ ndm

CAGR 3,9%

CAGR 13,2% I I l

2021A 2022A 2023A 2024E 2025E 2026F 2027F 2028F 2029F 2030F

2023A 2024A

2021A 2022A

Rao can gia nhap nganh chan nudi bo Uc cao

Thi trwong nhap va chan nuéi bo Uc van dang phat trién

Téng sé luong bo séng xuét chudng tai Viét Nam 2022-2024, Pon vi: nghin con

_CAGR_ Quy mo thij trwéng A X A N R
“D9_24A h3 5i bo U Can von dau Tiéu chuan
— chanhuoibo e tw lon N\ /_ ESCAS tir chinh
2,339  NA© TongSL 2024 o phu Uc
bo xuat Rao can gia
\ nhap chan
BoUc +56,7% ) nudi bé Uc
2,237 y -
2,248 Ky thuat va / \ Yéu cau loi thé
(96%) o ~207,4 kinh nghiém kinh te quy mé
Triéu USD (®)
2,187
98%)
—_— — =
2022 2023 2024
Ghi chu: (a) Bao gém thit mat va thit déng lanh, (b) Gia dinh bo xuét chudng dat trung binh 600kg v&i gia ban 74.100 VND/kg; (b) Ty gia 26.300 VND/USD, (c) Viethp‘ 8

Téng san lwong bd xuét chudng 2024 chwa duwoc cdng bé. Ngudn: AgroMonitor, Meat & Livestock Australia, Fitch Solutions, Cuc Chan nudi va Thi'y
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&2 &2 NONG NGHIEP

Tiéu thu trieng & Viét Nam con & mirc thap so vdi cac nwdce trong khu vire, dan téi tiém ndng phat trién trong
twong lai

Tiéu thu trieng ga Viét Nam con nhiéu dw dja tang trwéng HPA da xay dwng dworc vi thé virng chac tai mién Bac
Tiéu thu tring ga trén dau nguoi ndm 2025 @, Pon vi: qué/ngudi/ndm L3 2
iéu thu trimg g U NQUoi vi: qua/nguoi Mien Bac
363 A HOAPHAT (3 BA HUAN
01\0_-’__}_‘}_) T ffffff 332 325 L=< NONG NGHIEP chia sé niém tin cong dong
S
268 267 - Canh tranh tha
+205,1% i nap
= J Chi HPA va Ba Huan c6 trang
197 I G
177 J trai tai mién Bac
e f——
o "N &= i =

Thi phan HPA tai mién Bac con nhiéu dw dja phat trién

5.4ty qua »

+7,2% CAGR 2022-24 : . . . R 2
Thi trwong triing ga phan manh, . -
San lwong tribng ga tao co’ héi doanh nghiép I&n gia 2 ‘QL s"c.,BF,!,emHl‘!aDg
mién Béc 2024 tang thi phan B @
Canh tranh cao

0 Tap trung boi nhirng doanh
nghiép san xuat trirng I&n

Ghi chu: (a) Tiéu thu trirng binh quan dau ngudi/nam dwoc tinh theo gid dinh mdi qua nang 60 gram (b) Bao gdm tdng san lwgng tir Bdng bing séng Hdng, viing Trung du
va mién nui phia Bic. Ngudn: Tdng Cuc Théng Ké, World Population Review

Viethpﬂ 9
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I lll. Tong quan doanh nghiép

£ NONERNT

HPA Ia doanh nghiép hang dau trong nganh néng nghiép tai Viét Nam v&i mé hinh san xuat khép kin

Téng quan cac con sb tai chinh cia HPA

6.909 ty 1.462 ty 1.040 ty
DT thuan 24 LN Gop ‘24 Loi nhuan@ ‘24
30,6% 4.676 ty 3.221 ty
ROE FY24 Téng TS 24 VCSH® FY24

Pa dang linh vwc kinh doanh trong chan nudi

Doanh thu thuan theo linh vwc | Bién LNG

Doanh thu thuén 2024, Pon vi: ty VND, % ty trong gop Don vi: %
ﬁ H"'e° thit 3,054  (44.2%) 28,1%
eo giong
4 Thwean (27,3%) 1,884 14,6%
~<. chan nudi
Zg:g" (18,2%) 1,260 4,2%
Trirng ga
C % bhu oha (10,3%) 710 2,8%
L al l;l p am
LA, HOAPHAT 6,909 21,2%

ONG NGHIEP

=== N

Chu thich: (a) Loi nhuan sau thué ctia cb dong Céng ty me; (b) Vén chi sé& hivu loai triv lgi ich chia ¢d dong thiéu sb tai thdi diém 31/12/2024

Ngudn: Théng tin clia Céng ty

Ong Tran Pinh Long AA

Chu tich Tap doan Hoa Phat HOA PHAT
No6ng nghiép la chién
lwore lau dai, ma da lau
dai thi khéng thé 2, 3 nam
ma thay déi dwoc. Luc dé
luc khé, luc I&i nhidu loi it o

’ 1 A

ctr binh tinh théi... 3y AA HOA PHAT

-
~/

Hiéu qua kinh doanh vwot troi

Két qua HDKD 2022—9T2025

Doanh thu thuén, loi nhuan gop va LNST cia Céng ty me, Don vi: ty VND

6.909 ~ CAGR

6.758 2022-24A
6.409 —_—

FDTT 11%

1205 Gop  80.3%

o LNST@ 298,9%

2022 2023 2024

972025

Vietcapé 11



I lll. Tdng quan doanh nghiép £ HONPHAT

Qua 10 ndm phéat trién, HPA da nhanh chéng dat dwoc nhirng thanh twu dang ké, xay dwng dwoc vi thé virng
chac trén thj trwdng trong tat ca cac mang hoat dong

Thanh lap Tham nhap thi trwong Phat trién
2015 — 2017 2018 — 2021 2022 - 2025

2015 2018 - 2019 2022 - 2023
€ T3

> e
\J

» Gia cAm Hoa Phat 1an dau
vuot méc 300 triéu

Bwéc dau cta HPG trong linh

thanh I vire nong nghicp y trieng/nam
ann lap Cong ty TNHH TACN e f o x
HoégPB(\ét Hung Yén Ltra heo gibng va heo Hoan thanh trang trai * Ramat san p‘ham’tru’ng.gel
thit thiwong pham dau gia cdm Phu Tho quy v6 hong “Hoa Phat Smile
tién xuat chudng md 1,2 triéu ga mai
2016 2020 - 2021 2024 - 2025
& Nhap khau 16 heo = M@ rong 5 hé thong trang trai heo #1 1 0 nam #1
ibng dau tién tor & 4¢ Ni . X s s
(= @ %angMach H Hung Yen Bac Ninh Topnhing ~ Danh dducoét  Dan dau vé
) Lao Cai Phi Tho nha cung cap moc hoat san lwgng
’ thit bo Uc Ion déng ndng trrng ga sach
@ Hoan thanh trang trai S|z Péng Nai nhéat Viét Nam nghiép cla tai khu vure
; chan nudi bé Uc PR HPA mién Bic
céng nghé cao hd

Nang quy mé dan nai giéng, muc tiéu
25.000 con nai giong

e

2017
9 Nhap 16 ga giéng siéu N\ L2
E tri’ng Hyline Brown
[ BaS du tien tr Anh Quéc  PZAIINN
2015—2017 2018—2021 2022—2025 )

Ngudn: Théng tin clia Cong t i "
guén: Thoéng tin ctia Cong ty Vietcap 12



I lll. Tong quan doanh nghiép
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ONG NGHIEP

HPA hién dién trén toan qubc véi hé thdng 12 co sé chan nudi gdm trang trai heo, bd va gia cam véi 2 co s&

san xuat thirc &n chan nudi

Cac co s cua HPA & Viét Nam

Ban dbé Viét Nam

Co s& vat chat Téng cong suat Tiéu chuan m
l.' ;;;,

HP/eed

= 2 Nha may TACN 600.000 —
oo ﬂ 9,5 ha Téng dién tich Tan/nam < 2
=oa
- PN
7 Trang trai tai Bac va Nam 750.000 :
#\“ 387,9 ha Téng dlén tich heo thU’(T)I:'Ig ph?m xuat qugl;;‘l::"i:”l?lfé?mfziv?gmﬁ HEOTH\THOAPHAT ‘
Ghi chu chuong/nam (ViotGAHP cnsn ot m) CHUAN TUNG KHAU
Chén nu6i heo SACH TUNG MIENG
# Trang trai heo VietGAHP
iﬁ Trang trai bo PN .
. B k! Australian Government BO UC HOA PHAT
fgh Trang trai ga 3 Trang trai toan Viét Nam 148.750 i e i CHAT LUONG TU TAM
. a . 2 ca , , , ) \ S ‘
mL Nha may TACN 625 ha (@ Téngdientich  Bg Uc xuat chudng/nam ESCAS g J i
Ll Chén nuéi bo cta Chinh pha Uc
-~
| /ZR\ Hoa Phat
™ s . HACCP) .
> 2 Trang trai tai mién Bc 336 trieu Smile
50 ha Téng dién tich Tring ga /nam HACCP
: A
Vietcap 13

Chu thich: (a) Co sé& bao gdm 550 ha khu dét trdng trot
Ngudn: Théng tin ciia Cong ty



I lll. Tdng quan doanh nghiép S HOAPHAT

Doi ngli 1anh dao giau kinh nghiém chuy&n mén trong da linh vwe, véi ndng lwc quan tri va tdm nhin dai han,
dan dat cong ty phat trién bén virng

Thanh vién HDQT

Nguyén Thi Thanh Van
Phé Cha tich HDQT

&

Nguyén Viét Thang
Cha tich HBQT

&)

Ta Tuan Quang

Thanh vién HDQT
déc lap

“» Hon 30 nam kinh nghiém quan ly trong <= Hon 25 nam kinh nghiém trong linh vwc <= 30 nam kinh nghiém trong linh vwc san
[inh virc xay dwng, thirc an chan nubi va tai chinh, quan ly san xuit va néng xuét, thwong mai va quan tri doanh
néng nghiép, tirng ddm nhiém nhiéu vj tri nghiép, trng d&m nhiém nhiéu vi tri 1anh nghiép, tirng d&m nhiém nhiéu vi tri 1anh
I&nh dao chu chét tai HPG; dao cha chét tai HPG; dao cap cao trong hé théng Hoa Phat;

£+ Hién 1a Téng Giam déc kiém Thanh vién “» Hién la Pho Chu tich HDQT — HPA; Giam <~ Hién la Thanh vién HDQT doéc lap —
HDPQT — HPG; Cha tich HDQT — HPA. déc — CTCP Phat trién Chan nudi Hoa HPA.

Phat.

Ban Piéu Hanh

Pham Thj Hong Van Nguyén Thi Hong Thang

Téng Giam déc Ké toén truéng

“» Hon 25 nam kinh nghiém [inh virc thwong
mai, chudi cung trng va néng nghiép, dam
nhiém vi tri cap cao tai HPG;

“» Hién la Téng Giam dbc — HPA; Chu tich o )
HDQT — CTCP Phat trién Chan nudi Hoa - e 2 e o g = [l
Phat, Chua tich HDTV Céng ty TNHH <L 3
Thwong mai Hoa Phat; Cha tich, Giam déc @ s6 nam kinh nghiém
Céng ty TACN Hoa Phat Hwng Yén.

Ngudn: Théng tin clia Céng ty

“» Hon 15 ndm kinh nghiém trong linh vire
tai chinh va kéltoén, v&i chuyén moén vé
kiém toan va ké toan doanh nghiép:

Viethp”ﬁ 14



I lll. Tong quan doanh nghiép

2, HOAPHAT

= NONG NGHIEP

Céc cong ty con ctia HPA dwoc dan dat béi ddi ngl quan ly day dan kinh nghiém, am hiéu sau sac va cé

nang lwe trién khai hiéu qua trong tirng linh vre hoat déng

Lanh dao
Thirc an
chan nuoi
Chan nuoi
heo x
Nguyén Thj Thanh Van

Chan nuoi
bo

8.9

Chan nuébi
gia cam

Ngudn: Théng tin ciia Cong ty

Hoang Van Céna
Phé6 Giém déc

20 nam kinh nghiém
trong linh vec TACN

Nguyén Van Khanh

Ph6 Gidm déc @

V&i hon 20 ném kinh
nghiém trong linh vyrc
chan nudi heo

Nguyén Duy Hoan
Giam déc

V&i hon 20 ném kinh
nghiém quan ly

Trinh Thi Thu Trang
Giam déc

V&i hon 15 nam kinh
nghiém quan ly

Ban Giam déc va Chuyén gia dau nganh

Tran Hai Yén
Phé Giam déc

V&i hon 15 nam
kinh nghiém quan ly

Nguyén Hiru Bd

Phé Giam déc @

V@&i hon 20 nam kinh
nghiém trong Iinh vyrc
moi trwdng

Nguyén Van Hiép
Pho Giam déc
V&i hon 10 nam kinh

nghiém quan ly trong
[inh vwre chan nudi bd

Bui Dinh Khiém
Giém dbéc
Céng thie

15 nam kinh nghiém
Dinh dwéng vat nudi

Lwong Nguyén Ngoc
Phé Giam déc

V&i hon 15 néam kinh
nghiém quan ly

a s6 nam kinh nghiém

Vietcop‘ 15




I ll. Tong quan doanh nghiép £ HONPHAT

HPA nam ty & cd phan chi phéi tuyét déi, kiém soat toan bd chudi cédng ty con trong 4 linh vwc hoat déng
trong yéu

A Cha thich:
—A::A- @l CTCP Tap doan Hoa Phat
3 r/ %
HQOAC HAET @B CTCP Phat trién Néng nghiép Hoa Phat
@l Cong ty con trwc tiép
@ Cong ty con gian tiép
A HOA PHAT

==
_A.A NONG NGHIEP

LU sl LD CTCP Phat trién Chan Céng ty TNHH Thwong EOREIIN LY
Chan nuéi Hoa Phat P h 1y s , Gia cam Hoa Phat
n nuoi Hoa Phat mai Hoa Phat ;
Hwng Yén ; Phu Tho

Nguén: Théng tin clia Cong t i "
guén: Thoéng tin ctia Cong ty Vietcap 16
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28 HOAPHAT

| IV. Hoat déng san xuét kinh doanh

HPA van hanh mé hinh néng nghiép khép kin tir TACN dén trang trai, v&i loi thé vé gibng, kiém soat dich
bénh, ha tang hién dai va tich hop chudi gia tri, ddm bao hiéu qua va bén virng vuot troi

Tich hop chudi gia tri t*'

= TACN + Trang trai — nha may TACN ndi
bd dap (rng nhu cau dinh dwéng cla dan

= T6i wu dinh dwéng — cong thirc duoc
th&r nghiém truc tiép trén dan, cai thién
FCR va ADG

~ San xuat TACN

A0S

Wu thé gibng ‘e

= Heo DanBred, dong cu ky Dan Mach — nang suat dé cao,
tang trong tot, doi heo con khoé

= Ga Hy-line tr Anh — ty I& dé cao, dé nudi, tri'ng c6 mau dep

'Y B
2.9
Hy-Line. b

Giéng heo Danbred

Gibng ga Hy-line

Tao chat
bén virng

ﬁb\

Ngudn: Théng tin Cong ty

Ha tang trang trai hién dai

= Hé théng khép kin — cum trai tich hop v&i
tiéu chuan vé sinh nghiém ngat, hé thong
tiéu khi hau, hé thdng an,...

= Cong nghé chau Au hién dai trong hé
thong chudng trai (tr Ha Lan, Y, v.v.)

An toan sinh hoc @

= Pan vat nudi titm phong vaccine toan dién tir cac hang québc té
(Boehringer, Pfizer MSG, MSD, Elanco, v.v)

= S{r dung tbi thiéu khang sinh — tuan tht quy dinh cdm khang
sinh phong bénh va kich thich sinh trwédng tr 2026

Vietcop‘ 18
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I IV. Hoat ddng san xuat kinh doanh | Thirc dn chan nuéi 2

HOA PHAT

NONG NGHIEP

San lwong TACN ban ra thj trieéng con nhiéu tiém nang, nhd ndng lwc R&D, co hdi ban chéo cuing heo gibng

va mang lwéi phan phdi toan quéc

Dong lwc phat trién mang TACN cua HPA
_4§$ Tich hop Feed-Farm — R&D chii déng

ﬂ On dinh ngudn cung thirc &n chan nuéi tai trai

a*. T4 wu dinh dwdng san pham véi hiéu qua duoc kiém chirng
thuwce té

@ Cam két chat lwong va an toan sinh hoc

——{& Khong dung khang sinh kich thich sinh trwéng

——{& Khong dung chét tao nac

——{@ Khong dung chat cAm khac

150 (= = (=] y  +629

sanpham X 1 Nha phan phéi

™=
[=~

Khai thac co hdi ban chéo san pham

\ A &

Heo con thwong pham

HP/eed BigBoss

Thirc an cho heo

San lwong ban? TACN va doanh thu caa HPA

DPon vj: nghin tan, ty déng

TONG 336 323 339
TACN khac —emmmm
TACN
Gia cAm

Pong lwc chinh

273

Ghi chu: (a) Bao gdm san lwong tiéu thu cho chan nudi ndi bo; (b) Doanh thu ban ngoai; (c) % san lwong ban ndi bd

Ngudn: Théng tin Cong ty

2022 2023 2024 9T2025
Téng DT ® [2.134]  [1.935]  [1.885]  [1.478]
trong do
TACN heg 1461 1.385 1.444 1.231
Bién LNG  132%  14,0% 14,6%  16,9%
. &
Vietcap 19



I IV. Hoat déng san xuat kinh doanh | Thirc an chan nudi P+ At il

Hai nha may TACN vé&i cdng nghé chau Au, tw dong hda hién dai va hé thdng kiém soat chat lwong khép kin,
bdo dam san xuét chuan xac va hiéu qua van hanh vuot troi

Nha may TACN Hwng Yén

-

= Cdng suat — 300.000

tan/nam Hé théng may ép vién Phong Van hanh trung tam May quang phé can héng ngoai
= Coéng nghé — Day chuyén N N A A R L N N " o

céng nghé tir Ha Lan Eﬁg Czuyen tw dong, cong nghé Giam sat day chuyén ty dong Kiém soat chat lwvgng (QC)
- Téng diu tw— 330 ty uAd

doéng

Nha may TACN Pong Nai

-

| < - - ‘%i e t
= Cdng suat — 300.000 <>>> =

tan/nam ‘ Robot gap bao cam Xe van chuyén sé lwong Ién Hé théng diéu khién
= Cong nghé — Day chuyén . o . - ”
cdng nghé tir Ha Lan, Tw ddng hoa quy trinh bang robot Logistics van chuyen quy mé I&n bieu khién tw dong trong day
chuén GlobalGap chuyén
= Tong dau tw - 436 ty
doéng

Ngudn: Théng tin clia Cong t i "
guén: Thoéng tin ctia Cong ty Vietcap 20



| IV. Hoat déng san xuét kinh doanh | Chan nuéi heo A2 HOAPHAT

HPA phat trién quy mé dan khép kin theo thap giéng heo tlr dong DanBred cu ky dén thwong phdm — tw chd
ngudn gene chat lwgng cao va dé dang mé rdéng quy md

Quy hoach dan heo ciia HPA

'1 100% Danbred
Heo cu ky, N thuan chung Co hoi phat trién song song 2 mang kinh doanh

(GGP) Y" ' o kho nudi nhung
x: Co hdi ban heo con giéng + TACN cho néng dan

//DANBRED N EIEEe
‘ DY
Heo ong ba Nhan thuan tw ey = o
(GP) dan cu ky, On 'djnh HEO NHANH LGN Heo con cai sira
dong gen tot v
o \ 3 A

Cam Hoa Phat

Heo bé me Dé va nuéi con khéo <BigBoss
(PS) Thoi gian khai thac dai, ty Ié vao
phoi cao
. Doanh thu va bién LNG déng gép tir chan nudi heo
| <>>> Don vi: ty VNB, %
Heo thit thwong pham
Mau thit dep, déo, nac va ty 1é méc cao
3,054 2,877
(2 2 s 5 < 2,221 ’
Uu diém & dan heo cuia HPA Téng .—._

- 33—-34 heo cai slra/nai/nam @ — Heo nai me DT () .

~1,5x mdre trung binh Viét Nam (20—22 con) 2022 2024 972025
--_ = N > ’ = 5 o HFS

930g tang trong/ngay str dung thirc an ctua HPA © % Bién
[ "9 wngTengmosy st cung T te S e e 3,4% 28,1% 36,5%

1 Gan bang vo&i cac trang trai hang dau thé gidi

2,8 FCR, str dung thirc @n ctia HPA ©
Vuwot tréi hon so véi trung binh tai Viét Nam la 3.0

Ghi chu: (a) — Nang suét ctia dan heo nai thudc dong bbé me (PS); (b) — Bao gdm doanh thu ban heo thit, heo con cai stva va hau bi; (c) — giai doan nudi tir 30kg — 110kg

. A
Nguén: Théng tin Cong ty Vietcap 21



I IV. Hoat déng san xuat kinh doanh | Chan nudi heo P+ Sl

HPA ap dung an toan sinh hoc nghiém ngét, chudng trai dwoc xay dwng bai ban, két hop dinh dwéng va

cham soc khoa hoc dé phat trién quy mé dan heo chat lwong cao

~_Antoansinh hoc
nghiém ngat

Phun thudc khir khuén
ngan mam bénh bén ngoai

Khu cach ly nguw&i 48h
trwde khi vao trai

Hé théng phun sat tring,
tdm va thay quan 4o lao
ddng sach trwde khi vao
khu chan nudi

Hé théng chudng trai chuyén biét

Phan tach cac khu nudi gidng heo gbc (DanBred), heo nai va heo thit, ddm bao quan ly khoa hoc

Hé théng kiém soat

tiéu khi hau

DBam bao théng gio, lam mat, duy
tri nhiét d6 & dé &m téi wu, tao moi

trwdrng sbng ly twéng cho dan heo

Cham séc dan heo khoé manh — An
udng theo tiéu chuan

N

Tiém phong toan dién vaccine tw cac
hang qudc té cho dan heo
(Boehringer, Pfizer MSG, v.v)

~ Hé théng cho &n ty dong
B cua Skov/ Fancom twr

® Chau Au, t6i wu phan an

! Nwéc ubng dat tiéu

chuan QCVN 01 -

1/2018/BYT ciaBd Y Té

Ngudn: Théng tin ciia Cong ty

Vietcop‘ 22



2, HOAPHAT

| IV. Hoat déng san xuét kinh doanh | Chin nudi bd Uc 22 HOAPH;

HPA phat trién kinh doanh bo Uc quy mé I&n véi gibng bo gidu gia tri, tbc dd tang trong cao va chét lwong thit
vuot trdi, van hanh theo tiéu chudn ESCAS trong toan bd chudi nudi vé béo va xuét chudng

Nhap gidng Van hanh trang trai bo

Nhap khau Bo6 nhap vé vé béo

S L= *

oIS . = Trong lwong nhap

- X trung binh 350-500

— Giongbo — kglcgon
Brahman
Droughtmaster ~ 2-6 théng v& béo
Bos Indi?us ~ B0 xuat chudng
_ Po| tac _ n Trong |uc_yng xuét
M Frontier K Suimtratian trung binh 500-700
AN @austrex kaicon

Doanh thu, Igi nhuan goép va san lwong chan nuéi bo Uc

Don vi: ty VNB, % bién lgi nhuén gép, s con bo

1 Covid-19 |
1,377
22A 23A 9725
-14% -10% 4% 7%
SL R
27.475 22.060 27.745 30.317
(Con)

Ngudn: Théng tin Cong ty

Trang trai bo Uc cua HPA

3 Trang trai o Kh? nang t!\ich nghi cao
= Chiu néng, am, khé han tot, phu
625 hecta J hop khi hau nhiét d¢i & Viét Nam
Téng quy md
75 = X
148.750 gﬁ Tang trong tot ‘
con ADG 2025 dat ~ 1,24kg/con/ngay
bd/nam

Tiéu chuin ESCAS caa Chinh pha Uc A

Dam bao chubi cung &ng ctia nha xuét khu — Chét lwong thit cao

Quyeén loi dong vat
X ly dong vat phai dap &ng
v&i cac khuyén nghj ctia T6
chire thu y thé gidi - OIE Kiém soat toan bo
Nha xuét khau phai quan ly
toan bd chudi cung (rng — tiv
Truy xuét nguén gbc luc r&vi Uc dén khi giét mé
MGi con bo déu co thé duwoc
truy xuat danh tinh ‘ﬁé hanh
trinh trong toan chudi cung rng Kidm tra déc lap
Chudi cung (rng dwoc kiém tra
b&i don vi déc lap, dam bao
tinh khach quan va minh bach

Vietcap” 23



| IV. Hoat déng san xuét kinh doanh | Chian nuéi bé Uc

2 HOAPHAT

= NONG NGHIEP

HPA phat trién dan bo Uc véi trang trai chuan ESCAS, céng nghé dinh dwéng va giam sat hién dai, két hop
quan ly mai trwdng nghiém ngét, bdo dam stre khde cho dan bo, tao ra hiéu qua chan nuéi bén virng

__Co s hign dai dap (rng tiéu chuan
Uc (ESCAS)

2 . th

Trang trai chuan ESCAS - thiét ké theo hé thong
dam bao chubi cung tng xuét khau ctia Uc

Thiét bi hién dai — hé théng tw déng tron, phan
phdi thirc &n va vé sinh chudng

——Cham séc strc khée vat nuoi

T6i wu dinh dwéng — khau phan can déi gitra
nguyén liéu twoi va thirc an dam dac — giam
stress dan bo, tang hiéu qua sinh trwdng

Theo d6i hang ngay — giam sét chat ché luvong
dinh dwdng va diéu kién song tirng ca thé

Chuyén gia dinh dwdng tI:l"Uc —,ho’p téc’ vé’,i
chuyén gia Qinh dwéng hang dau tir Uc dé thiét ké
khau phan téi wu

Hé théng an va cung cap nwéc sach — mang
nuwédc lubn méi, khu viee an udng dwoc vé sinh
thuwdng xuyén

—Quan ly vé sinh moi trwéong —

Kiém soat mui va chat thai — quy
trinh nghiém ngat quan ly mui va xt ly
phan thai thwong xuyén

PIFL e =
P tF ET ST

| e et ) | KT
| T - - -
I e A
I i el ot AN L R =
== BT oy IEACI A . e I L O e e T
4 w1 DTS T

Hé théng xtr ly chat thai tién tién —
hé thdng thu gom riéng, x& ly biogas
yém khi, ao sinh hoc, loc nhiéu tang;
nuwdc thai xt ly dat chudn trwde khi xa
ra moi trwong

Ngudn: Théng tin ciia Cong ty
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I IV. Hoat déng san xuat kinh doanh | Chan nudi gia cam s Rt

HPA dan d4u thj phan trirng ga mién Bac nh& hé thdng trang trai cdng nghé cao, s&n pham dat chuan quéc

té, va mang lwéi phan phbi da kénh

Diém manh cua kinh doanh trirng ga Hoa Phat

Em—
AEERRRR

B, U Kénh truyén thong (GT
Pa dang Eﬂ y 9(8T)
kénh tiéeu | A ia i
thu, b I'Iﬁl'l Kénh hién dai (MT)
dinh L %\%} Nha may & Co sé lam banh

Thj phan #1
mién Bac

Nhan hiéu da dang va hién dién tét

& Tuing Gé

HOA PHAT HPE
Tudi-Sach - An ftoan
DI§t khuén béng fia UV

ze-

Hoa Phat Smile

Hoa Phat HPE

Cha thich: (a) % san lwgng ban trong ndm trén tdng cdng suét san xuét. (b) Gdm cac phu pham nhuw thit ga, ga con, trirng ga duw, ...

Ngudn: Théng tin Cong ty

Tong san lwong va doanh thu san xuat trieng ga caa HPA

Don vj: triéu tri’ng ga, % tdng cong suét

%congsuit® @I» €D

CAGR +12,5%

2022 2023 2024 972025

<>> Tong doanh thu san xuat trirng ga cta HPA

DPon vi: ty ddng, % bién loi nhuan gop

723
I Trirng ga
I SP khac ®
2022 2023 2024 972025
Bién LNG 8,2% 0,6% 2,8% 10,7%
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S=S> NONG NGHIEP

. Chién lwoc phat trién
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| V. Chién lwgc phat trién

2, HOAPHAT

N, NGHIEP

Chién lwoc 2030 cuia HPA tap trung mé rdng ndng lwc san xuét tich hop, ng dung céng nghé cao, duy tri
chinh sach ¢b tirc bén virng va tbi wu quan tri tai chinh nham kién tao tang trwéng dai han cho ¢b déng

Mé& réng nang lwc san xuét tich hop ttr TACN dén trang trai

Gia tang céng suat san xuat TACN — mé réng cung (rng

trwdng va clng cb vi thé top dau nganh

Pau tw nang cong suat tai ca mién Bac va mién Nam, téng do pha thi

AN
HOA PHAT

NONG NGHIEP

Do6ng bé mé& rdng quy mé trang trai chan nudi

Trién khai dau tw xay dwng mé réng quy mo trang trai chan nudéi,

tinh tién cung v&i mang san xuét thirc an chan nubi

dong ctia HPA

Png dung céng nghé Duy tri chinh séch co tirc bén virng T6i wu quan tri tai chinh

Tiép tuc nang cao an toan sinh hoc, céng Duy tri chi tra c6 tirc on dinh hang nam,
nghé chin nudi va san xuat hwéng toi gia tang gia tri 1au dai cho co

Cai thién hiéu suat san xuat, kiém soat
chi phi va nang cao nang Iyc tai chinh

@ Nang cao hiéu qua van hanh, cung cé tai chinh, cam két c6 tirc bén virng va kién tao ting trieéng méi

Ngudn: Théng tin Cong ty
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| V. Chién lwgc phat trién

2, HOAPHAT

AA G NGHIEP

DPén ndm 2030, HPA dat muc tiéu mé réng quy md san xuéat va chan nudi trang trai véi 900 nghin con heo, 1
triéu tAn TACN va 73 nghin con bo, véi tdng von dau tw hon 1.500 ty VND

Xay dwng
trang trai, tang
truréng quy
mo dan

Téng dau tw
+1.000 ty VND

Thém 1 trang trai méi
chuén bj di vao hoat dong
tr nam 2026

Xay dwng thém 3 trang trai:

Mién Nam

1 Trai hat nhan (GGP va GP)

1 Trai giébng

Mién Bac

1 Trai giéng va trai thit

Tong  2025@  2030F
coéng

A HOA PHAT

AA NONG NGHIEP

nghin
con

Ghi chu: (a) S6 liéu tai 9T25

Ngudn: Théng tin Cong ty

TACN

Téng dau tw
500 ty VND

= Chay tbi da cong suét thiét ké

hién tai va xay thém nha may
vao nam 2030, dw kién dwa
vao hoat déng 2032.

Tong cong suat san xuat

2025 2032F *

y
600 —{ 1.000 | "%n" B

Bo

Gia tang quy mé dan bd nubi &
cac cum trai hién tai.
Tong san lwong xuat chudng

2025  2030F
40,8 ~73 | """ g

Ga va trirng

Téng dau tw
30 ty VND

DPau tw thay thé may mac;

Tiép tuc gitr virng thi phan
trirng sach #1 tai mién Béc;

Pa dang hoa san pham nhw
thit ga va phu pham gia tang
thu nhap.
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S=S> NONG NGHIEP

= Thong tin tai chinh
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| VI. Théng tin tai chinh 22 HOAPHAT

HPA thé hién nén tang tai chinh virng chac va ké hoach tang trwéng dai han manh mé

HPA thé hién dwoc két qua kinh doanh ting treéng an twong Hiéu suat sinh I&i cao
Doanh thu thudn va loi nhuén sau thué ctia Céng ty me, don vi: ty VNP Bién loi nhuén sau thué cta Céng ty me, ROAE, ROAA @, don vi: %
40.4%
12,100
6,758
. 65 1.0% 2.0% 1.2%
]
2022 2025 2030 2022 2025 2030
mDoanh thu thudn  ®Loi nhuan sau thué ctia Cong ty me =Bién LNST cua Congty me¢ ®ROAE mROAA
Ty lé don bay thap nang cao sirc khoé tai chinh ciia HPA Chinh sach cé tirc hap dan va én dinh trong dai han
Ty Ié no vay/Vén cha sé hitu (D/E) and No vay rong/EBITDA, don vi: Ian (x) Chi tra cd tirc bang tién mat va ty 18 cd tirc trén méi ¢é phiéu; don vi: ty VND, VND
77
0 1,496
0.40 0.20
) 0.06
-
(0.47)
(1.75)
No'vay trén VCSH mm Chi tra cB tirc (tj VND) Cb twre/cd phiéu (VND)
= No vay/(tién) rong trén EBITDA
Ghi chu: (a) D@ liéu 2022 13 ROA va ROE Vietcop‘ 30

Ngudn: Théng tin Cong ty



I Danh muc thuat ngir P e

Viét tét Dién giai
Thuéat ngir chung Tén cac Céng ty
ADG Tang trong trung binh trén mét ngay HPA CTCP Phat Trién Nong Nghiép Hoa Phat
AFS B4o cdo tai chinh kiém toan HPG Tap doan Hoa Phat
CTCP Cong ty Cb phan
FCR Ty |& chuyén ddi thirc &n
FDI Dau tu trye tiép nwéc ngoai
HDQT Hoi ddng Quan tri
HDTV Hoi ddng thanh vién
R&D Nghién clru va phat trién
TACN Thtrc an chan nubi
TNHH Trach nhiém hiru han
Thuat ngir tai chinh
CAGR Ty lé tang trwdng kép hang nam
DT Doanh thu
DTT Doanh thu thuan
bVvT Pon vi tinh

Loi nhuén hoat déng trwéc khau hao va chi phi tai chinh va
EBITDA chiphithué ° P
FY Nam tai chinh
IPO Initial Public Offering
LNG Lei nhuén gop
LNST Lgi nhuan sau thué
ROA Loi nhuan sau thué trén tong tai san
ROE Loi nhuan sau thué trén tdng vén cha sé hiu
uUsD b6 La My
VND Viét Nam Béng
Thuat ngir khac
HACCP Tiéu chuén "Phan tich méi nguy va kiém soat diém t&i han"
ISO Tiéu chuan ctia T chirc tiéu chudn hoa quéc té
ESCAS Hé théng dam bao chudi cung (rng clia nha xuét khau
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